Welcome to the November 2017 edition of my Highway Newsletter.
This publication is distributed monthly to members, town and parish councillors
and other key decision makers.
Please take a few minutes to read it through – as I really want you to understand
more about our work and how we approach making the most of our budgets.

Cllr Bridget Wayman
Cabinet Member for Highways, Transport and Waste

Car parking review
I would be grateful if you could promote the car parking review consultation to ensure we capture as many comments as
possible.
A link to the consultation is being displayed prominently on the main parking
landing page on our website -http://www.wiltshire.gov.uk/parking-home

Our preferred method to receive comments is through completion of the on-line
electronic questionnaire available through the Wiltshire Council consultation
portal webpage.
Paper copies of the questionnaire are also available by contacting the council
on 01249 706131.

Velocity Patcher and pot holes
Filling pot holes is not just a man in a van with cold lay tarmac. We also use a Velocity Patcher which carries out
repairs quickly and efficiently, especially in rural areas:Velocity’s 3-step repair process:
1. High-velocity air is used to remove all dust and debris from
the defect.
2. A cold bitumen emulsion is forced into every crack and
crevice, sealing the defect and protecting it by preventing the
ingress of water.
3. The aggregate mix is fired at high velocity through the
delivery hose, evenly coating the granules with bitumen
emulsion.

The programme began in June and ended in October. During
that time it has repaired some 6500m2 of carriageway defects
across Wiltshire’s rural network. That equates to approximately
6,000 carriageway defects using over 500 tonnes of aggregate
and 60,000 litres of tar.
Further information on the process can be found on the velocity website:- http://www.velocitypatching.com/

Maintenance of white lines
The local maintenance programme for white lining has been completed for this financial
year (the major lining works continue throughout the year) so it is an opportune time to
report on the work undertaken.
The lining programme ran for nine weeks. Sites were identified by local highway officers,
who considered MyWiltshire reports, highway inspections and local community
comments, to ensure a fair distribution of work took place across the county and that
safety issues were addressed. Most of the work involved worn markings at junctions, mini
roundabouts and pedestrian crossings.

Wiltshire Council’s statutory provision, local council powers to provide services, top
up service opportunities, service delegation and asset transfer
I continue to receive comments and questions about the differences between the above
topics and the opportunities available for community groups and town and parish councils
to undertake highway and street scene services to benefit residents.
It is important to understand that whilst service delegations and asset transfers pass the
council’s duties to the local communities (under a formal legal agreement) many services
can already be provided by the community (on Wiltshire Council land) without the need for
a formal legal transfer to start delivering the desired improvements.
To explain Wiltshire Council’s position, I have detailed the opportunities with examples to
illustrate how services are being delivered already locally.
Wiltshire Council statutory provision
Wiltshire Council has a statutory responsibility for certain services which means that it has to
ensure a minimum service is delivered. This duty does not prohibit local communities from also
delivering services. However, the statutory duties and responsibilities of Wiltshire Council mean
that the opportunities for local communities to enhance or deliver services need to be managed
in a certain way.
It is important to understand that a service delegation merely delegates the minimum level legal
responsibility of Wiltshire Council to the local community. If a service delegation has not been
undertaken, Wiltshire Council must deliver the statutory minimum service, but individual
arrangements could be put in place locally to enhance services within that community. This will
allow communities to address and fund their priorities locally. Ideally, a service delegation would
occur, so that there is only one responsible provider in the area, but it does not stop the local
community from improving services until that time.
I trust this helps explain the implications of a service delegation.

With regard to individual service responsibilities:


Wiltshire Council’s cleansing statutory duties apply when an
area falls to a certain level of cleanliness (as stated by the Code of
Practice for Litter and Refuse). However, the duty does not apply
until the levels in the guidance are reached and only applies to the
materials stated within the guidance. The Council meets this duty
by responding to the MyWiltshire reports.
Many local communities already provide their own litter collection
services without a service delegation or asset transfer in place.
Chippenham, Devizes and Westbury town councils all provide
additional litter collection services. Local businesses also provide
litter services. Many local shops provide litter bins on the highway
and companies such as MacDonald’s provide daily litter picking
operations on highway and amenity land. Salisbury Business
Improvement District provides pressure washing of highway
footways and many other cleansing improvements. Chippenham
Business Improvement District recently undertook a joint bid with
the Chippenham Town Council to provide recycling litter bins and
collections through the town centre on Wiltshire Council highway.
Many local councils provide weed control directly themselves.

There are many other examples, but these give a flavour of the
opportunities available. It is always best to check with Adrian and
Bill before implementing such schemes just to ensure permission
from Wiltshire Council is not needed but the vast majority of these
initiatives can be progressed without any involvement from Wiltshire
Council.



Wiltshire Council’s duty to maintain amenity areas relates to safety
issues or a visual nature (in breach of the Town and Country Planning
act).
Some community groups have put in footways and undertaken asset
improvements directly themselves. Permission from Wiltshire Council is
needed to ensure work is undertaken safely and that the end result is
maintainable but this is not onerous.
Additional grass cutting arrangements have been funded and delivered
by local councils as has the replacement of play equipment.



Highway maintenance applies to the safety of the highway and is
detailed in the Well Maintained Highways Guidance. Maintenance is
undertaken to ensure the safety of users of the highway. Reactive
maintenance in Wiltshire is undertaken to the Highway Inspection
Manual, driven by the council’s inspections or MyWiltshire reports.
Major works are undertaken to extend the life of the network.
There are even opportunities here: Salisbury City Council is
undertaking additional sweeping of the highway and Wiltshire Council is
working with another Community Area Board where the local parishes
wish to fund extra gully emptying work and maintenance of footways.

I hope these comments have helped you understand that if your community wishes to enhance a current Wiltshire Council highway
or street scene service, the opportunities are there.

Mud on road
Wiltshire Council experienced a spike in farmers and contractors depositing mud on roads in October. This is illegal and the police may
become involved.
The historical practices of contractors and farmers to minimise mud being deposited seems
to have sadly reduced in many areas this year. There has also been little attempt to clear
the mud when deposited. Whether this is a result of a need for speed or simple
thoughtlessness, the end result can be a dangerous road surface.
I would ask for your assistance in advising your local farmers and all contractors that they
must consider their operations to stop this from causing a nuisance or even an accident. I
am sure you are aware of any culprits.
Prevention is always better than enforcement with these types of issues. It does no one any
good for a prosecution to follow an accident. With a little thought and effort this issue can be
avoided and I ask that we all do what we can to assist in this matter.

Cleansing and amenity contract
Thank you to all those councils that commented on the proposals for the new cleansing and amenity contract. It is important that we have as
much information as possible to ensure we have robust data for tendering the contract.
The cleansing contract will be based upon the council’s statutory duty guidance.

It is vital that we have captured all the cleansing demand within Wiltshire. I am asking that we do all we can to continue to promote the use of
the MyWiltshire system so that we have a true picture of the cleansing requirement. As we use the MyWiltshire system to measure the litter
demand within Wiltshire, it is those figures that will be used in any contract. To ensure we have the most up-to-date figures, we will be using the
2018/19 MyWiltshire reports as the requirement for the new contract.
The amenity contract will be based upon the maps issued and your feedback. The maps are currently being updated with completion due by the
end of this calendar year. The current provision can be found at http://www.realitygeo.com/explorer.aspx?cfg=wiltsgr. The new maps will be
issued to you for information once completed. The service again will be based around the statutory provision and safety requirements.

Roadside hedges
It is the time of year that I ask the parishes and towns to assist in helping maintain access to
their areas by working with local landowners in trimming back private hedges and trees.
Anything you can do to work with your neighbours ensuring accesses are maintained will be
much appreciated.
Events on the highway – such as Remembrance Day parades

This advice is being issued to support any event organiser in managing their event.
To assist organisers I have detailed the arrangements below and would be grateful if you could forward
this on to any party concerned.
If it is necessary to hold all or part of an event on the public highway or if the event will affect the public
highway, (e.g. create extra congestion, involve the use of a normally little used access, etc.) it will be
necessary to close or control the highway using a Temporary Traffic Regulation Order (TTRO). Any
planned road closures or controls must be executed correctly, using the appropriate legislation.

Police powers to regulate traffic are for emergency use (e.g. a road traffic incident) and are designed
for the ‘protection of life and property’. This does not include closing sections of the highway to allow
events to take place.
In order to implement these TTRO’s and other traffic management measures it will usually be
necessary to erect appropriate signs in the highway.
All signs which are placed on the highway must comply with the relevant legislation. All signs should also be placed by a person trained,
accredited and insured in accordance with legislation. It is the responsibility of the Event Organiser to appoint suitably qualified and
insured traffic management personnel to undertake this work in agreement with the Traffic Authority. The Event Organiser will be
required to provide evidence that the traffic management personnel are qualified, competent and insured to undertake such tasks.

Japanese Knotweed and other noxious weeds

Just recently we have had a number of well-intentioned volunteers trying to control
noxious weeds on the highway. Whilst the council is delighted to support local
communities in removing the common weed where safe to do so from the highway,
there is legislation on controlling noxious weeds.

If your community is aware of any noxious weed on the highway, please report this to
the council through the MyWiltshire system. The council has a specialised contractor
for the control of such weeds.
Investment in parking machines
As you will be aware, the new £1 coin has brought many challenges with the requirement to change machines and equipment to accept the new
design.
This challenge illustrates the difficulties of cash collections and the reason why there is
a drive toward cashless payments. As an example the Council’s cashless payment
system MiPermit was unaffected by the change in coinage, but the cash collection
machines required considerable investment to accept the new design.
Wiltshire Council has undertaken trials into moving to solely cashless payments. The
results were that there is still a need for cash payments in Wiltshire car parks as not all
users are ready to switch to cashless payments.
Recognising that cash machines provide a vital service and that there is no choice but
to fund the up-dating work required to accept the new coin and cease the old coin
acceptance, Wiltshire Council took the opportunity to assess its current pay and display
machine stock to consider if investing in a number of new machines would improve the
service to customers.

The conclusion was that in Salisbury, the reliability of a large number of the machines was affecting our customers and this needed to be
addressed. By undertaking the work at this time, it also means that it is more cost effective long term, rather than replacing the coin acceptance
elements now and then replacing machines in coming years. The new machines can also easily be updated for cashless collections when required.

We replaced forty four machines in Salisbury and four machines in Marlborough High Street, as well as updating all the other machines to
accept the new £1 coin.
The new machines have the option of adding contactless payments at a later date and during the instillation of the machines the utility supplies
have been updated to allow easier replacement in the future should problems occur.
The initiative required a total investment by the Council of approximately £180k, but more importantly took a national challenge and turned it
into an opportunity to improve the service for Wiltshire customers.

